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B
Y

L
A

W
S O

F
 T

H
E

 D
O

W
N

T
O

W
N

 
D

E
V

E
L

O
P

M
E

N
T

 A
U

T
H

O
R

IT
Y

 O
F

 
G

U
Y

T
O

N
, G

E
O

R
G

IA
 

P
R

E
A

M
B

L
E

 
W

H
E

R
E

A
S

, on M
ay 9, 2023, the D

ow
ntow

n D
evelopm

ent A
uthority of G

uyton, G
eorgia 

(hereinafter referred to as the “D
D

A
”) w

as activated by the M
ayor and C

ouncil of the C
ity of 

G
uyton 

(hereinafter 
referred 

to 
as 

“C
ity 

C
ouncil”) 

as 
provided 

in 
C

ity 
of 

G
uyton 

R
esolution 2023-07;  

 N
O

W
 T

H
E

R
E

F
O

R
E

, the directors of the D
D

A
 appointed and charged in said R

esolution, hereby 
adopt the follow

ing bylaw
s. 

 A
R

T
IC

L
E

 I: P
U

R
P

O
S

E
, P

O
W

E
R

S
, A

N
D

 
D

IR
E

C
T

O
R

S
 

S
ection

 1.  D
irectors, Q

u
alification

s, an
d

 T
erm

. 
The property, affairs, and business of the D

D
A

 shall be m
anaged by its directors consisting of 

seven persons (hereinafter referred to as the “B
oard”), appointed by C

ity C
ouncil pursuant to C

ity 
of G

uyton R
esolution 2023-07, w

hich is hereby incorporated in its entirety as if set forth verbatim
 

in these B
ylaw

s. The directors shall possess such qualifications and serve such term
s as provided 

in C
ity of G

uyton R
esolution 2023-07. 

 S
ection

 2. C
on

flict.  
In the event of a conflict betw

een the provisions of these B
ylaw

s and the provisions of C
ity of 

G
uyton R

esolution 2023-07 and the D
ow

ntow
n D

evelopm
ent A

uthorities Law
 (O

.C
.G

.A
. § 36-42-

1, et seq.), the provisions of C
ity of G

uyton R
esolution 2023-07 and the D

ow
ntow

n D
evelopm

ent 
A

uthorities Law
 shall control.  

 S
ection

 3. P
u

rp
ose. 

The purpose of the D
D

A
 is to encourage quality econom

ic grow
th and developm

ent w
hile 

preserving 
G

uyton’s 
unique 

architectural 
and 

com
m

unity 
heritage. 

This 
purpose 

w
ill 

be 
accom

plished by facilitating public and private efforts to revitalize, redevelop, and enhance that 
w

hich im
proves the quality of life for those that live, w

ork, and visit G
uyton. The D

D
A

 w
ill w

ork 
collaboratively w

ith partners tow
ards achieving it goals in addition to m

utual goals identified 
w

ithin the C
ity of G

uyton’s C
om

prehensive Plan. 
 S

ection
 4

. P
ow

ers. 
The directors shall have such pow

er and authority as is conferred upon them
 by C

ity of G
uyton 

R
esolution 2023-07 and the D

ow
ntow

n D
evelopm

ent A
uthorities Law

 (O
.C

.G
.A

. § 36-42-1, et 
seq.), as the sam

e now
 exists or m

ay hereafter be am
ended 
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 S

ection
 5. T

rain
in

g. 
Pursuant to O

.C
.G

.A
. § 36-42-7(d), each director shall attend and com

plete at least eight hours of 
training on dow

ntow
n developm

ent and redevelopm
ent program

s w
ithin the first 12 m

onths of a 
director’s appointm

ent to the D
D

A
.  

 S
ection

 6
. O

ath
 of O

ffice.  
U

pon appointm
ent, each director shall sign an O

ath of O
ffice in a form

 adopted by the D
D

A
. 

 S
ection

 7. A
tten

d
an

ce  
If a director has three (3) consecutive absences or four (4) or m

ore unexcused absences in the 
course of one year, at any of the aforem

entioned m
eetings, the C

hair m
ay, w

ith m
ajority approval 

from
 the B

oard, rem
ove such director from

 the B
oard. E

xtenuating circum
stances, such as, but 

not lim
ited to, personal or em

ploym
ent circum

stances, w
ill be considered. 

 S
ection

 8
. C

om
p

en
sation

. 
The directors shall receive no com

pensation for their services but shall be reim
bursed for actual 

expenses incurred by them
 in the perform

ance of their official duties. In order to be reim
bursed 

for actual expenses incurred in the perform
ance of their official duties, directors m

ust subm
it 

receipts by the earlier date of: (1) thirty days after incurring such expenses or (2) the last day of 
the fiscal year in w

hich the expense w
as incurred.  

 S
ection

 9
. R

esign
ation

. 
A

ny director m
ay resign by giving notice in w

riting to the C
hair of the B

oard. Such resignations 
shall be effective as specified in the w

ritten notice or upon acceptance of the B
oard, w

hichever 
occurs later.  
 S

ection
 10

. C
en

su
re an

d
 R

em
oval. 

A
 director w

ho conducts them
selves in such a fashion as to jeopardize the good public standing of 

the D
D

A
 m

ay be subject to censure or rem
oval by a m

ajority vote of the B
oard at tw

o consecutive 
m

eetings. 
 S

ection
 11. V

acan
cies. 

A
 seat on the B

oard shall be considered vacant upon the expiration of the term
, resignation, death, 

or rem
oval of a m

em
ber. If necessary, a director w

hose term
 of office has expired shall continue 

to hold office until a qualified successor is appointed.  If a vacancy is created by the death, 
resignation or rem

oval of a director, a successor shall be appointed in the sam
e m

anner as the 
original appointm

ent, but for the unexpired term
 only. 

 S
ection

 12. C
on

flict of In
terest. 

D
irectors shall not use their position to influence the B

oard’s decisions or discussions w
here they 

have a m
aterial financial interest, or w

here there is an organizational responsibility or personal 
relationship interest w

hich m
ay result in a real or apparent conflict of interest. D

irectors shall 
disclose investm

ents, interest in real property or businesses, potential conflicts, and sources of 
incom

e or gifts that m
ay present a conflict.  
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 S

ection
 13. B

u
sin

ess w
ith

 a D
irector. 

N
otw

ithstanding A
rticle I, Section 12, the D

D
A

 m
ay purchase from

, sell to, borrow
 from

, loan to, 
contract w

ith, or otherw
ise do business w

ith a director or any organization or person w
ith w

hich 
a director has a substantial interest or involvem

ent, provided the director: 
 1. 

D
iscloses the interest in advance to the B

oard and has such recorded in the m
inutes; 

2. 
Is not present at that portion of the B

oard’s m
eeting during discussion or decision on the 

m
atter; and 

3. 
D

oes not participate in any B
oard’s decision relating to the m

atter. 

A
 “substantial interest or involvem

ent” shall m
ean any interest or involvem

ent w
hich reasonably 

m
ay be expected to result in a direct financial benefit to such director. The C

hair shall seek the 
advice of legal counsel before the B

oard approves any business transaction w
ith a director.  

S
ection

 14
. R

egu
lar M

eetin
gs. 

The R
egular m

eeting of the B
oard shall be held on the third W

ednesday of each m
onth at 10:00 

A
M

 in the C
ouncil C

ham
ber of G

uyton C
ity H

all. A
ll m

eetings shall be conducted in accordance 
w

ith the G
eorgia O

pen M
eetings A

ct (O
.C

.G
.A

. §§  50-14-1, et seq.) 
 S

ection
 15. Sp

ecial M
eetin

gs. 
Special m

eetings m
ay be held upon the call of the C

hair or V
ice-C

hair or any tw
o directors, by 

giving w
ritten notice of the m

eeting to the B
oard and by posting a public notice of the m

eeting at 
G

uyton C
ity H

all at least 24 hours prior to the special m
eeting in accordance w

ith the G
eorgia 

O
pen M

eetings A
ct (O

.C
.G

.A
. §§  50-14-1, et seq.). For purposes of this section, w

ritten notice to 
the B

oard m
ay be provided via electronic m

ail.  
  S

ection
 16

. Q
u

oru
m

. 
A

 quorum
 shall consist of at least four directors attending a m

eeting in person. 
U

nless otherw
ise specifically required by statute or these by-law

s, the act of a m
ajority of such 

directors present at a m
eeting at w

hich a quorum
 is present shall be the act of the B

oard. 
 S

ection
 17. P

arliam
en

tary P
roced

u
res. 

The m
ost current R

oberts R
ules of O

rder, or a reasonable interpretation thereof, shall govern the 
parliam

entary procedures of the B
oard w

hen not in conflict w
ith these by-law

s. The order of 
business m

ay be altered or suspended at any m
eeting by a m

ajority vote of the directors present.. 
 S

ection
 18

. N
om

in
ation

s of M
em

bers. 
Potential board m

em
bers are encouraged to subm

it an application to the D
D

A
 and are encouraged 

to have attended at least one (1) board m
eeting in the last six (6) m

onths. The E
xecutive 

C
om

m
ittee, as hereinafter defined, m

ay review
 applications, interview

 the candidate, and m
ake a 

recom
m

endation to the B
oard. If the recom

m
endation is approved by the B

oard, it w
ill then be 

forw
arded to C

ity C
ouncil for approval in accordance w

ith C
ity of G

uyton R
esolution 2023-07. 
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 S

ection
 19

. G
u

id
elin

es for V
acan

t P
osition

 S
h

ow
casin

g. 
The D

D
A

 is com
m

itted to transparent com
m

unication to fill vacant positions. The D
D

A
 m

ay 
utilize com

m
ercially reasonable platform

s for show
casing such opportunities, including but not 

lim
ited to: 

 ● 
S

ocial M
ed

ia: The D
D

A
 m

ay feature vacant positions on its official social m
edia accounts 

(e.g., Facebook, etc.). 
 

● 
C

ity/D
D

A
 W

ebsite: V
acant positions m

ay receive placem
ent on the official C

ity or D
D

A
 

w
ebsite. 

 
● 

L
ocal M

ed
ia: W

hen financially feasible and appropriate, the D
D

A
 m

ay place 
advertisem

ents in the legal organ of E
ffingham

 C
ounty or other local publications. 

 
● 

W
ord

 of M
ou

th
: The D

D
A

 encourages the dissem
ination of inform

ation through w
ord of 

m
outh and em

ail blasts to the local business com
m

unity. 

S
ection

 20
. A

d
-h

oc C
om

m
ittees. 

A
t the discretion of a m

ajority vote of the B
oard, ad-hoc com

m
ittees m

ay be form
ed to handle 

specified tasks and serve under the direction of the full authority. Form
alization of ad-hoc 

com
m

ittees m
ust be approved by a m

ajority affirm
ative vote of the B

oard. A
ll ad-hoc com

m
ittee 

m
eetings shall be conducted in accordance w

ith the G
eorgia O

pen M
eetings A

ct (O
.C

.G
.A

. §§  50-
14-1, et seq.) A

d-hoc com
m

ittee m
em

bers can be com
prised of directors and non-directors. N

on-
director com

m
ittee m

em
bers can be chosen to serve on the ad-hoc com

m
ittee by appointm

ent of 
the directors and affirm

ed w
ith a m

ajority vote. A
d-hoc com

m
ittee m

em
bers can be rem

oved at 
any tim

e, either w
ith or w

ithout cause, by the affirm
ative vote of the m

ajority vote of the B
oard.  

S
ection

 21. P
erson

n
el 

C
ity C

ouncil m
ay appoint an em

ployee to serve as personnel for the D
D

A
 (hereinafter referred to 

as the “E
m

ployee”). The E
m

ployee shall be a non-voting m
em

ber of the D
D

A
 and shall be present 

at all m
eetings held by the B

oard. The E
m

ployee shall m
anage and coordinate the D

D
A

's policies 
and projects and perform

 other duties as required. The E
m

ployee, w
ith the advice of the D

D
A

 
C

hair and/or E
xecutive C

om
m

ittee, shall prepare the D
D

A
’s agendas for all regular and special 

m
eetings and send them

 to the B
oard in accordance w

ith Section 14 and Section 15 of this A
rticle. 

A
ny director m

ay request that an item
 be placed on the agenda, but all such requests shall be 

subm
itted through the C

hair and/or E
xecutive C

om
m

ittee.  

 

A
R

T
IC

L
E

 II: O
F

F
IC

E
R

S 
S

ection
 1. N

u
m

ber. 
The directors shall elect from

 one of their num
bers a C

hair, a V
ice-C

hair, a Secretary, and a 
Treasurer. The C

hair, the V
ice-C

hair, the Secretary, and the Treasurer shall be referred to 
collectively as the E

xecutive C
om

m
ittee. 
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 S

ection
 2. E

lection
. 

O
fficers shall be elected by a m

ajority vote of the B
oard at the second regular m

eeting of each 
fiscal year.  
 S

ection
 3. T

erm
 an

d
 R

em
oval. 

A
ll officers shall be elected by and serve at the discretion of the B

oard, through the rem
ainder of 

the fiscal year in w
hich they w

ere elected to serve. A
ny officer m

ay be rem
oved from

 office, w
ith 

or w
ithout cause, by the affirm

ative vote of the m
ajority of the B

oard at tw
o consecutive m

eetings. 
A

 vacancy in any office shall be filled by the directors for the unexpired portion of the term
. 

 S
ection

 4
. C

h
air. 

The C
hair shall be ultim

ately responsible for the overall planning, direction and control of the 
affairs and business of the D

D
A

 and shall preside at all m
eetings of the B

oard. The C
hair shall 

sign, w
ith the Secretary,  any deeds, m

ortgages, revenue bonds, contracts, obligations or other 
instrum

ents w
hich the B

oard has authorized to be executed, except in any case w
here the signing 

and execution thereof shall be expressly delegated by the B
oard or by law

 to som
e other officer or 

agent.  
 S

ection
 5. V

ice-C
h

air. 
In the absence of the C

hair, the V
ice-C

hair shall perform
 the duties of the C

hair, and, w
hen so 

acting, shall have all the pow
ers of and be subject to all the restrictions upon the action of the 

C
hair. The V

ice-C
hair shall perform

 such other duties as from
 tim

e to tim
e m

ay be assigned to 
him

 or her by the C
hair or by the B

oard.  
 S

ection
 6

. Secretary. 
The Secretary shall be responsible for keeping a record of the proceedings of the D

D
A

 and shall 
be the custodian of all books, docum

ents and papers filed w
ith the D

D
A

, the m
inute book of the 

D
D

A
 and the D

D
A

’s official seal. The Secretary shall have authority to cause copies to be m
ade of 

all m
inutes and other records and docum

ents of the D
D

A
 and to give certificates under the official 

seal of the D
D

A
 to the effect that such copies are true copies, and any person dealing w

ith the D
D

A
 

m
ay rely upon any such certificate. The Secretary shall sign, w

ith the C
hair any deeds, m

ortgages, 
revenue bonds, contracts, obligations or other instrum

ents w
hich the B

oard has authorized to be 
executed, except in any case w

here the signing and execution thereof shall be expressly delegated 
by the B

oard or by law
 to som

e other officer or agent.  
 S

ection
 7. T

reasu
rer. 

The Treasurer shall be responsible for the custody of all funds and securities belonging to the D
D

A
 

and for the receipt, deposit or disbursem
ent of such funds and securities under the direction of 

the C
hair. The Treasurer shall cause full and true accounts of all receipts and disbursem

ents to be 
m

aintained and shall m
ake reports of the sam

e to the B
oard and C

hair upon request. The 
Treasurer shall perform

 all duties as m
ay be assigned to him

 or her from
 tim

e to tim
e by the C

hair 
as authorized by the B

oard. N
othing in this Section 7 shall prevent the D

D
A

 by resolution from
 

delegating to any director the authority to receive and endorse, as provided in such resolution, 
any checks or other negotiable instrum

ents. 
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S
ection

 1. T
im

e. 
The fiscal year of the D

D
A

 shall begin on the first day of July and end on the last day of June, to 
align w

ith the fiscal year of the C
ity of G

uyton. 
 S

ection
 2. B

u
d

get. 
The B

oard shall prioritize goals for the D
D

A
 and approve a proposed budget outlining necessary 

details, ideally tw
o m

onths prior to the new
 fiscal year. The approved budget m

ay be review
ed and 

revised periodically as deem
ed necessary by the B

oard. 
 S

ection
 3. R

even
u

e an
d

 E
xp

en
d

itu
res. 

A
ll revenues and expenditures of the D

D
A

 shall be review
ed and approved by a m

ajority vote of 
the B

oard. U
pon approval by the B

oard, paym
ent shall be processed and presented as provided in 

Section 6.  
 S

ection
 4

. A
n

n
u

al A
u

d
it. 

The Treasurer m
ay cause an annual audit of the books of the D

D
A

, and present such audit to the 
B

oard. The C
ity of G

uyton shall include the D
D

A
’s finances w

ith its copy of the audit that shall be 
filed w

ith the State A
uditor, if necessary, to com

ply w
ith the Local G

overnm
ent Financial 

M
anagem

ent Standards A
ct (G

eorgia Law
s, 1980, p. 1738). A

udits m
ay also be caused by a 

m
ajority vote of the B

oard.  
 S

ection
 5. D

ep
ositories. 

The D
D

A
 shall from

 tim
e to tim

e provide by resolution for the establishm
ent of depositories for 

funds of the D
D

A
. 

 S
ection

 6
. E

xecu
tion

 of N
otes, D

rafts, an
d

 C
h

ecks. 
A

ll drafts, checks, etc. draw
n against accounts of the D

D
A

 shall be required to have tw
o signatures. 

O
ne signature shall be the C

hairm
an or V

ice-C
hair, and the second signature shall be the 

Treasurer or the C
ity M

anager of the C
ity of G

uyton.  

 

A
R

T
IC

L
E

 IV
: C

O
R

P
O

R
A

T
E

 S
E

A
L

 
S

ection
 1. Seal. 

The Seal of the D
D

A
 shall consist of an im

pression bearing the nam
e "D

ow
ntow

n D
evelopm

ent 
A

uthority of G
uyton, G

eorgia" around the perim
eter and the w

ord "SE
A

L" in the center thereof.  
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S
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 1. A

m
en
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y-Law

s m
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ended, or repealed by an affirm
ative vote of a m

ajority of the 
directors then holding office at any regular or special m

eeting. Proposed am
endm
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riting to all directors at least 10 days prior to the m
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ill be considered.  
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 d
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